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The Governors of Balcombe C.E. (C) Primary School are committed to achieving Best
Value in all decisions made. We use the principles of Best Value as they apply to
securing continuous improvement in this school and will:

e regularly review the functions of the school, challenging how and why services
are provided and considering targets and performance indicators for
improvement;

e monitor outcomes and compare performance with similar schools and within
the school;

e consult appropriate stakeholders before major decisions are made;

e promote fair competition through quotations and tenders to ensure that
goods and services are secured in the most economic, efficient and effective
way.

We will strive to ensure that the school is using its resources effectively to meet the
needs of pupils.

We will review this Best Value statement with the annual budget plan and will ensure
that the principles are followed in developing and implementing the School
Improvement Plan.

Agreed by the Finance Committee



